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Obligatory Stats

/3%

Work Trend Index — by Microsoft and LinkedIn — May 8, 2024

Believe hype is warranted
The Workforce Index — by the WORKFORCE LAB at Slack — June 2024



https://d34u8crftukxnk.cloudfront.net/slackpress/prod/sites/6/June-2024-Workforce-Index-from-the-Workforce-Lab-at-Slack.pdf
https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part

AGENDA
* Who Is Using Al—Where You Work?
* Al is Your Intern
* Overcoming Barriers to Al
* Keys to Maximizing Al Success
*Tools & Use Cases

* Demo or Two



Obligatory Stats

/8%
/37

73% Bring their own Al

Use Al at work

Work Trend Index — by Microsoft and LinkedIn — May 8, 2024

Believe hype is warranted
The Workforce Index — by the WORKFORCE LAB at Slack — June 2024



https://d34u8crftukxnk.cloudfront.net/slackpress/prod/sites/6/June-2024-Workforce-Index-from-the-Workforce-Lab-at-Slack.pdf
https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part

Everyday Al

Snippets of Al Services that:
* Improve Productivity
* Deliver Higher Quality

e Save Time




Everyday Al

More COLLABORATOR than
tool...

Like an Intern!




Similarities
* Need clear instruction

* Learn from experience

e Efficient with tasks




Differences (Intern)

* Emotional Intelligence
* Creativity
| Physical presence

* Ethics & Morality



Differences (Al)

* Consistent, accurate
* Speed and efficiency
* Always on

e Scalable & Cost-Effective




TRUST




PET Strategy

Permission
Education

Training




JPERIOR COURT OF CALIFORNIA
COUNTY OF RIVERSIDE

Permission

Approved:

Governance

Court Executive Officer

Policies .

ources

Include BYOAI

Vettlng PrOCQSS guidelines for the appropriate, responsible, and ethical use of
@l Intelligence (Al) tools by personnel of the Riverside Superior
he integrity, security, and effectiveness of court operations while
. legal and ethical standards applicable to the California court
Open Dia |Ogue laces particular emphasis on protecting the privacy and
slated data and information.



Education
Background (why Al)

What is Al?

Brief History
Existing Regulations

Al Goals




Training

Coursera

LinkedIn Learning

Pluralsight
Google

ChatGPT! Create training




Maximize Al Success

* Get to Know Al

* Fill Data Gaps

 Be Clear on ROI

* Consider Budget

e Stay Committed



Maximize Success

*Get to Know Al

 Know tools
* Key Concepts

* Ethics, Regulations
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*Fill Data Gaps

* Right Data

* Accurate

* Up to Date

* Right Format



Maximize Success

*Be Clear on ROI

* Al Advantage

e Build in Metrics




Maximize Success

* Consider Budget

e Education & Training
* Cloud Services
e Upskilling

* Technology




Maximize Success

e Stay Committed

* Not a Quick Fix

* Keep Team Motivated




Tools & Use Cases




Tools & Use Cases
Off-The-Shelf

Get Familiar
Pick One
Pay For It!

Customize it!




Tools & Use Cases

Writing Communications

Performing Administrative Tasks
Interpreting / Translating / Summarizing
Searching for Facts or Information
Coding Software

Documentation or Detailed Instructions
Generating / Developing New ideas
Support with Customers / Coworkers
Data Analysis / Visualization

Tutoring or Educational Assistance
Other
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Share Ranking Task #1-2 (%)
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Tools & Use Cases

Always be the “Human in the Loop




Tools & Use Cases SerVicen \",'4
Integrated @ grqmmqr|y

USE CASES ‘ freshworks

Improve Efficiency

Add Services .

Microsoft




Tools & Use Cases

Integrated

https://rsc12.monday.com/boards/5339414366/

BE Microsoft

views/117764540 M. ft C .I t
Bing Edge Word Outlook Excel PowerPoint Teams Business Note Enterprise
Chat Chat
Better Q&A and task Better interaction Better reading and Better e-mail Better data Better Better knowledge Better Q&A and task
completion with web content writing assistance management analysis presentation Meetings management completion
Copilots for Web Copilots for Productivity
Dynamics Copilot Fabric Copilot Security Copilot GitHub Copilot Power Platform Copilot Azure Window Copilots Loop
Better sales and customer Better data analytics and Better threat detection, Better code Better creation of apps, Better interaction with OS,
support business intelligence identification, and mitigation development workflows, and agents apps, and files

Copilots for Business

Copilots for Analytics

Copilots for Security

Copilots for Development

Copilots for Low/No Code

Copilots for every day



B
Tools & Use Cases = Mierosoft

In-House / Custom  AZUre

Where innovators are creating thes

-

USE CASES

Try Azure for free [ Explore Azure Al Studio ]

Chatbot

IVR — Call Center
Video Analysis



DEMO 1



https://oai.azure.com/portal/
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Chatbots

Call Center IVR
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MISAC Conference Assistant
Conversational Pathways

: %% Add new node

" @ Global Prompt |

Version 0 Production (Cannot be edited) ~ v Saved {} < B Test Pathway Send Call &

> Start Default
I:l Féafurie l.=la.gs'
P R Welcome to the MISAC conference! I'm your

MISAC Assistant. Would you like a list of...
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Sessions info requested /# - - - - - - - Al Sessioninforequest.. # - - - - - - - Vendor info requested #

i
I
[
1
!
|
i
I

&  Upcoming Session Details Default o & Al Session Info Default =~~~ g Al Vendor List Default

Here are the upcoming sessions with room " Hereare the Al Sessions for the MISAC " Hereis alist of vendors at the conference who
numbers and presenter details: 4:00pm - 4:55p... R T Conference: Session #1 - Are You Prepared for... T e AR s EE . o E R oo mentioned Al or artificial intelligence in their...
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I
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No more infoneeded /& -~ - - * -~ - Nomoreinfoneeded / - - -~ - - Nomoreinfo needed /

2l L “  Thank You End Call

Thank you for using the MISAC conference
assistant! Have a great rest of the event.
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Demo 3

Google’s
Notebook:LM




Questions




“Let’s not just talk about the
possibilities—let’s
implement them.”



References

Co-Intelligence — Book by Ethan Mollick

Also follow him on LinkedIn
Oprah Winfrey explores the future of Al technology

The Rapid Adoption of Generative Al

Workers Who Use Al Are More Likely To Fear that Al May Replace Them

CNBC | SurveyMonkey Workforce Survey - December 2023

2024 Work Trend Index Annual Report from Microsoft and LinkedIn

Gartner Says Everyday Al and Digital Employee Experience Are Two Years
Away from Mainstream Adoption

Forbes - The Employees Secretly Using Al at Work

Ernst & Young Report - Insights Into the Integration of Al in Government

Los Angeles A.l. Roadmap - June 2024

CA Department of Technology — Artificial Intelligence Community

Government Al Coalition — Sponsored by City of San Jose



https://abcnews.go.com/Nightline/video/oprah-winfrey-explores-future-ai-technology-113654082
https://www.forbes.com/sites/jackkelly/2024/01/08/workers-who-use-artificial-intelligence-are-more-likely-to-fear-that-ai-may-replace-them/
https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-december-2023/
https://assets-c4akfrf5b4d3f4b7.z01.azurefd.net/assets/2024/05/2024_Work_Trend_Index_Annual_Report_6_7_24_666b2e2fafceb.pdf
https://www.gartner.com/en/newsroom/press-releases/2024-08-14-gartner-says-everyday-ai-and-digital-employee-experience-are-two-years-away-from-mainstream-adoption
https://www.gartner.com/en/newsroom/press-releases/2024-08-14-gartner-says-everyday-ai-and-digital-employee-experience-are-two-years-away-from-mainstream-adoption
https://www.forbes.com/sites/bernardmarr/2024/09/05/the-employees-secretly-leveraging-ai-at-work/
https://www.ey.com/en_us/industries/government-public-sector/insights-into-the-integration-of-ai-in-government
https://timcool.com/wp-content/uploads/2024/09/Los-Angeles-A.I.-Roadmap-June-2024.pdf
https://cdt.ca.gov/technology-innovation/artificial-intelligence-community/
https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition
https://static1.squarespace.com/static/60832ecef615231cedd30911/t/66f0c3fbabdc0a173e1e697e/1727054844024/BBD_GenAI_NBER_Sept2024.pdf
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